
 

INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR) 
 
 

I, ____________________ , of ___________________ - Municipal Government of PAOMBONG, Bulacan, commit to deliver and agree to be rated on the attainment of the following 
targets in accordance with the indicated measures for the period January  to June  30, 2026. 
 
 

            
 

                             Ratee       
       Date 

 

Reviewed by Date Approved by Date 

 
 
 

   

 
ARNALDO L. MENDOZA 

MGDH I - HRMO 
 

HON. IAN MARK P. MARCOS 
Municipal Mayor 

 

 

Output 
Relative 
Weight 

Success Indicators 
(Targets + Measures) 

Actual Accomplishments 
 

Rating 
   Q        E         T          A 

Remarks 

Strategic Priority  
 

50%  

         

Core Functions/Operations 
Support 

50%  

         

 

 

  

     

 

 

  

     

 

 

  

     

RANGE ADJECTIVAL RATING 

4.500-5.000 Outstanding 

3.500-4.499 Very Satisfactory 

2.500-3.499 Satisfactory 

1.500-2.499 Unsatisfactory 

below 1.499 Poor 



Output 
Relative 
Weight 

Success Indicators 
(Targets + Measures) 

Actual Accomplishments 
 

Rating 
   Q        E         T          A 

Remarks 

 

 

  

     

 

 

  

     

 

 

  

     

 
 

      
 

 
 

      
 

         

         
 
     

  
Comments and Recommendations for Development Purposes 
 

  

 Discussed with Date Assessed by Date Final Rating by Date 

   I certify that I discussed my assessment 
of the performance with the employee 

   

  
 
 

PRINCESS ANNE P. MARCOS 
        Municipal Administrator 

  
 
 
 
                  Department Head 

  
 
 

HON. IAN MARK  P. MARCOS 
Municipal Mayor 

 

 


